ACCT 4210


DAY CARE IN PUBLIC HOUSING

Assignment:

Dan Schaefer, executive director of the Petersburg, Va., office of the Volunteers of America (VOA), is eager for the board of directors to approve his plan to open a day-care center in the Alta Vista housing community. Mr. Schaefer believes this proposal is an ideal way to begin to rebuild Alta Vista. The Petersburg VOA helped to establish this community in 1971; unfortunately, the residents have seen a rise in criminal activity and a decrease in their quality of life.

Although the board approves Mr. Schaefer’s proposal at the end of the case, assume instead that he has hired you to analyze the proposal in preparation for the board meeting. Specifically, Mr. Schaefer wants you to do the following:
· Prepare a cost-volume-profit (CVP) analysis of the proposal’s financial implications. Specifically, prepare an analysis that includes the projected revenue, variable costs, and fixed costs for enrollment levels of 20, 25, 30 and 37 students using the monthly projections in Attachment A of the case. Then, compute the weighted average contribution margin (CM) per student (computed as the total CM divided by the number of students enrolled) and the number of students that need to enroll at each of the four levels of enrollment for the center to break even. For this analysis, I have provided an Excel template in which I have already sorted variable and fixed costs; I have included the raw data. However, I have not included the formulas.

· Prepare a memorandum for Mr. Schaefer that includes:

· the benefits and challenges of the Alta Vista day-care center project

· an interpretation of the results of your CVP analysis

· recommendations for Mr. Schaefer about what he should consider and/or do before the board meeting

The following questions should guide you in the identification of important case issues.

1)
What does the Petersburg office hope to achieve by opening the Alta Vista day-care center? In other words, what type of program has Mr. Schaefer planned, and why does he think it would benefit both the Petersburg office and Alta Vista?

2)
What challenges does the company face in opening the day-care center? Where do the uncertainties lie? How could these individuals or organizations mitigate the challenges and uncertainties that you identify?

3)
How would you describe the cost structure of the Alta Vista day-care center? In other words, what costs from Attachment A can be managed; can the center avoid any of the variable or fixed costs? What costs are missing from Attachment A, if any?

4)
What is the break-even number of students needed to enroll without the administrative fee to the VOA office? Should the office charge this fee to the day-care center in the short term? In the long term? Is charging the fee consistent with the VOA’s mission?
5)
If the Alta Vista day-care center opens based on Mr. Schaefer’s current plan, do you predict that it will succeed or fail? 

Requirements

This is a group assignment. When making recommendations to Mr. Schaefer, be sure to provide enough explanation so that he can make an informed decision. Your recommendations to Mr. Schaefer should be no longer than three pages (single-spaced, font size 12 Microsoft Office document) excluding the CVP analysis. Besides a short introductory paragraph describing the purpose of the memorandum, suggested headers are:
*
Project benefits 
*
Project challenges and uncertainties 

*
CVP analyses and assessment
*
Recommendations

Each group needs to submit your assignment electronically to me via iCollege by 11:59 pm on 03/05/2021. Written materials related to the assignment will be graded for both content (80 points) and writing style (20 points) (i.e., grammar, appearance, spelling, etc.). In addition to the memorandum that contains your recommendations, you must also submit your CVP analysis in an Excel file.
Helpful Hints for Day Care in Public Housing Memo Assignment
Avoiding 1st and 2nd person in the memo:  You should not use first person (e.g., “I”, “we”) in this assignment. You also should avoid second person (e.g., “you”) in this assignment. Although the memo is technically written to Mr. Schaefer, it is best to write in third person so the reader can easily identify who is doing/should do the action. 


Example: “You should consider…..” 


2nd person; not clear who should consider the following item



  “Mr. Schaefer should consider…”
very clear



  “The board should consider…”

very clear



Another important note: Mr. Schaefer asked for your analysis; therefore, the entire memo is your analysis and recommendations. Do not write wordy phrases in which you clarify that you are giving your opinion. Get straight to the point. The reader knows it is your opinion; he asked for it. Therefore, eliminate those phrases (and unneeded 1st person voice) and state your position.

Example: “Based on our findings, we believe that the day-care center will…”  
Too wordy

    
  “This day-care center will….”  








Concise

    “We think that you should ……” 







Too wordy  

 
    “Mr. Schaefer should….” 

         

 




Concise
Day-care center vs. day care:  

Day-care center: If you refer to the day-care center, there needs to be a hyphen between “day” and “care” because it is a compound adjective describing the center. Example: I drove past a day-care center this morning.
Day care: If you are referring to day care in general, you do not use the hyphen because it is the full name. Example: My child needs day care.
Full-time and part-time:

Full-time and part-time should always be hyphenated because they are compound adjectives. You cannot describe the noun without both words. 
You do not hyphenate if you refer to it as an adverb: Children may attend day care part time.

Five-year-olds vs. five-year-old children:
You have two types of words here: adjectives and nouns. You do need to write out the numbers; do not put in numerical form in your memo text.
Correct examples: two- to three-year-old children (adjective; need hyphen because it is a compound adjective)


  

five-year-old children  (adjective)




five-year-olds (noun; child is implied)
Break-even vs. break even:

Verb usage: these are two separate words without a hyphen when used as a verb. 

Example: The center needs five children each week to break even.

Adjective usage: This is one, hyphenated word when used as an adjective. 

Example: The break-even point for the center is…..
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